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Welcome!
Challenges and Opportunities of 

Datafication: Interdisciplinary Perspectives

https://dataandorganisations.org/





Security and law enforcement

Source: https://www.dw.com/en/palantir-the-darling-of-secret-services-goes-
public/a-55107199



Marketing



Governance

Image: Iris scanning at an Aadhaar registration centre in Delhi.
Credit: Sonali Campion





We even find datafication in our own
institutions …



BUT BIG DATA HAS A MUCH
LONGER HISTORY





And we find it in popular culture too…



So digital transformations are not 
new; but what’s different now? 

• Pace and nature of tech innovation

• Increasing complexity of tasks can be
automated

• Faster adoption 

• Higher percentage of jobs automated

• Impacts high and low workers

• Technological change spreads more broadly
through society 



NETFLIX: A CONCRETE EXAMPLE OF 
DATAFICATION IN POPULAR CULTURE



Datafication allows for 
personalization

Why does Netflix
personalize? 

• allowing consumers
new ways of finding
content to watch

• to maximize
consumer
satisfaction

• to ensure consumer
retention 



WHAT DO THEY PERSONALIZE? 











Implications

• New methods

• New insights

• And: new clashes
between traditional
and datadriven 
approaches



So why does datafication matter for 
organizations

• Organizations are becoming increasingly
data-driven - or at least they aspire to be

• Deep learning

• Causality

• Fairness

• Experience personalization

• Optimization

• Automation  

• Challenges for leadership, strategy, 
human resources, employees and 
marketing



So why does datafication matter for 
organizations

• Datafication entails many positive aspects for business, but also for 
other organizations, like public organizations, non-governmental
organizations, or political agencies. 

--> Organizations as subjects or beneficiaries of datafication. 



So why does datafication matter for 
organizations

--> Organizations as objects (targets, victims, or recipients) of datafication.  



Post-covid - data-driven accelerations

• Three existing trends

– A deglobalisation unpicking the business world
that grew up in the 2000s

– An infusion of data-enabled services into ever
more aspects of life (e.g. work, education, public 
health, money etc)

– A consolidation of economic power into the hands
of giant corporations (e.g. Jeff Bezos)



Common reaction: panic



Four areas of contention in particular

• rights and ethics

• labor and automation 

• bias and inclusion

• safety and critical infrastructure



THAT’S WHAT WE WILL BE SPENDING
OUR TIME ON IN THIS COURSE!



Upcoming classes: 

• Governance of/and datafication

• Transparency and the Digital Prism

• Introduction to the platform economy

• Power and resistance: Algorithmic management

• Data flows and data behavior in social media

• Data and sustainability

• Digital and Organizations: Future directions


