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Goals of this lecture

‣ Gaining insight on crowdsourcing 
(crowdsourcing processes are integral part 
of platforms) 

‣ New forms of organizing: platforms and 
their consequences   



(Afuah and Tucci 2012; Jeppesen and Lakhani 2010; Morgan and Wang 2009; Sobel 1995) 



= problem solving or task execution through  
   tasking external sources (outsourcing) 
   identified through broadcast search (1:   communication)

A

Crowdsourcing [crowd + outsourcing]

 Afuah and Tucci, 2012; Bauer und Gegenhuber, 2015, Jeppesen and Lakhani, 2010

Crowdsourcing
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based on Bauer & Gegenhuber (2015)
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Crowdsourcing communication chain: 
a necessary condition
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“If the industrial revolution was organized around the 
factory, today’s changes are organized around (…) digital 
platforms“  (Kenney and Zysman, 2016: 62)

Exchange 
platforms Supply Demand 

Bauer & Gegenhuber, 2015; Baldwin, 2017; Sundararajan, 2017   
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Valuations of Market Capitalization in Billion USD, Source: Bloomberg, January 2018

General Electric 474

ExxonMobil 302

Pfizer 290

Citigroup 287

Cisco 275

Wal-Mart Stores 287

Microsoft 231

AIG 229

Merck 216

Intel 202

Johnson & Johnson 181

Coca-Cola 164

Apple 710

Alphabet/Google 449

Microsoft 368

ExxonMobile 334

Wells Fargo 297

Johnson & Johnson 274

Facebook 272

General Electric 259

JP Morgan Chase 255

Amazon 247

Wal-Mart Stores 230

Procter & Gamble 218

Apple 896

Alphabet/Google 782

Microsoft 682

Amazon 629

Tencent 540

Facebook 521

Berkshire Hathaway 519

Alibaba 467

Johnson & Johnson 395

JP Morgan Chase 389

Exxon Mobil 371

Wal-Mart Stores 310

2000 
Market 


Cap ($B) 2015 
Market 


Cap ($B) 2018 
Market 


Cap ($B)

Most valuable firms leverage platforms 
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https://pixabay.com/photos/hotel-guest-room-new-1330846/
https://pixabay.com/photos/airbnb-air-bnb-apartment-3399753/



Purpose Facilitating interaction between a 
supply and demand-side 

Resources Resource orchestration 
(mobilizing, sorting, evaluating)

Exchange platforms 

Ansari and Munir, 2010; Baldwin, 2017; Bauer and Gegenhuber, 2015, 2017; Orlikowski and Scott, 2014; Kornberger 2017; Kornberger et al., 2017; Mair and Reischauer, 2017; Sundararajan, 2017; Van Alstyne et al., 2016 

Management
Management as network-, 
market- and community 

organizing 

Strategy
Increase network effects (e.g. 

subsidies, incentives), quality of 
interaction (i.e. trust, match), 
adding additional interactions 

Control
Prediction through probabilities; 

algorithmic governance, interface 
design (i.e architecture), rules



Purpose Facilitating interaction between a 
supply and demand-side 

Resources Resource orchestration 
(mobilizing, sorting, evaluating)

Platforms and the firm 

Control
Prediction through probabilities; 

algorithmic governance, interface 
design (i.e architecture), rules

Management Management as market- and 
community organizing 

Strategy
Increase network effects (e.g. 

subsidies, incentives), quality of 
interaction (i.e. trust, match), 
adding additional interactions 

Producing and selling goods and 
services 

Increase economies of scale (i.e. 
lower costs, reduce price), product 

quality, user experience

Resource control (controlling 
certain steps of a value chain, e.g.  

commanding assets) 

Prediction through hierarchical 
control, e.g. stable employment)

Management is (caring) 
commanding

Ansari and Munir, 2010; Baldwin, 2017; Bauer and Gegenhuber, 2015, 2017; Orlikowski and Scott, 2014; Kornberger 2017; Kornberger et al., 2017; Mair and Reischauer, 2017; Sundararajan, 2017; Van Alstyne et al., 2016 
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Iansiti and Lakhani  (2019: 126)

Reinforced effects 
from Big Data (making 
use of data traces to 

increase efficiency and 
effectiveness)

+



Exchange 
platforms Supply Demand 

Bauer & Gegenhuber, 2015; Baldwin, 2017; Hinings et al., 2018; Sundararajan, 2017   

https://research-methodology.net/uber-organizational-structure-3/
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The dark sides of platforms: 
 taking,  planting, surveillance…. 
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https://www.theverge.com/2018/12/19/18140799/amazon-
marketplace-scams-seller-court-appeal-reinstatement

https://www.theverge.com/2018/12/19/18140799/amazon-marketplace-scams-seller-court-appeal-reinstatement
https://www.theverge.com/2018/12/19/18140799/amazon-marketplace-scams-seller-court-appeal-reinstatement
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https://motherboard.vice.com/en_us/article/ubers-phantom-cabs

https://buzzoid.com



GET 9 — TSE exeGET 9 — TSE exeGET 9 — TSE exe

watchers.com 
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“Yes, It is a greyzone for sure, but eBay 
doesn’t do anything because more sells on a 
listing = more money for ebay. They know 
this. Almost 90% of all eBay-shops use 
services like ours.“

“No, only views and watchers for a better 
shop-ranking and/or better listings. Reviews 
are not a greyzone. This is really fake.” – 
EB#3  



GET 9 — TSE exeGET 9 — TSE exeGET 9 — TSE exe

Thomas Gegenhuber 
@gegenhuber 

Leuphana Universität Lüneburg / JKU Linz  

ARS Electronica Linz 2017 


